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Sustainable Business Models
Sustainability Innovation Series, 13. July 2021
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Video-Konferenz

= W3hrend dem Vortrag bitte Mikrofone und Kameras aus.

m Fragen fur den spateren Austausch bitte im Chat notieren.

= Verstandnisfragen bitte direkt Gber Mikrofon stellen.

= Bitte am Anfang immer kurz Firma & Position sagen, damit man sich kennenlernt
= Die Veranstaltung wird nicht aufgezeichnet.

m Die Folien erhalten Sie im Nachgang.
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Roundtable Agenda

09:00  Willkommen & Vorstellung der neuen Partner

09:10  Impulsvortrag “Sustainable Business Models® von Richard Stechow und Georg von der Roop
09:50  Fragen, Diskussion & Erfahrungsaustausch

10:20 Pause

10:30 Breakout Sessions

1.) Monetarisierung Uber Subscription und Experience Selling (Georg von der Roop)
2.) Monetarisierung Uber Pay per Use und Sharing (Richard Stechow )

3.) Monetarisierung ber Performance-based Contracting und Signalling & Transparency (Ursula Tischner & Moritz Gomm)
11:00  Take-aways aus den Breakout Sessions
11:15  Weiterentwicklung Sustainability Circle
12:00  Veranstaltungsende
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Introduction of People and Companies
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HEAG Geschaftsfelder & Buch

Bzgl. Sustainability

 Hauptmotivation fir das Thema

» Organisatorische Verankerung

» Bestehende Starken fur Sustainability
« Ideales Ziel fir die Roundtables

Sustainability Innovation & Ecodesign Roundtable Series 2021

Umsatz (2020) > 2.000 Mio. €
Mitarbeiter >3.000

Heas Nachhaltigkeit

Okologische und soziale Innovationen

als unternehmerische Chance

@ bauverein AG

darmstadt

Klaus-Michael Ahrend
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https://www.amazon.de/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Klaus-Michael+Ahrend&text=Klaus-Michael+Ahrend&sort=relevancerank&search-alias=books-de

— Umsatz (2019) > 31,9 Mio. €
I ( ‘.‘ Mitarbeiter >1.700 (weltweit)

Kunststoff Helmbrechts AG

Bzgl. Sustainability

 Hauptmotivation fir das Thema

» Organisatorische Verankerung

» Bestehende Starken fur Sustainability
« Ideales Ziel fir die Roundtables
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tigerMecdia

Tiger Media Deutschland GmbH

Bzgl. Sustainability

 Hauptmotivation fir das Thema

» Organisatorische Verankerung

» Bestehende Starken fur Sustainability
« Ideales Ziel fur die Roundtables

CHECK! |
SEHR GUT

tigerbox TOUCH
Dezember 2020
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f‘ PLASTSHIP

plastship GmbH

Bzgl. Sustainability

 Hauptmotivation fir das Thema

» Organisatorische Verankerung

» Bestehende Starken fur Sustainability
« Ideales Ziel fur die Roundtables

Sustainability Innovation & Ecodesign Roundtable Series 2021

une 2021 | huec, alku, mog
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Our Expert & Moderator Today

BM|eLab

Innovation Consultant
Focus: Business Models

zuhlke
empowering ideas

Senior Business Solution Manager
Focus: Sustainability Innovation

Richard Strechow

BM|eLab

CEO
Focus: Business Models

Dr. Moritz Gomm

Georg von der Roop
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Sustainability Innovation Roundtable Series 2021

20.4.

Kick-off &
Overview

Roundtables
(09:00-12:00)

— Workshops per
company (optional)

Roadmapping

Sustainability Innovation & Ecodesign Roundtable Series 2021

11.5.

Life-Cycle
Assessment

LCA-Software
selection and
-process

1.6.

Ecodesign &
Sustainability
Design

Eco Design
levers and
approach

22.6.

Eco Materials
& Eco Labels

Material analysis
& selection

June 2021 | huec, alku, mog

Heute |

13.7.

Business Models
for Sustainability

Potential for
sustainability

business models
\_ Y,

Joint visit of the
Impact Festival
(16.-17.09.)

| Slide 11 |© Ziihlke 2021



Impuls-Vortrag & Case-Studies
von Richard Stechow

BM| e Lab



BREAKING THE DOMINANT LOGIC

Sustainable Business Models
and the Circular Economy

\ \ \ " \u Institute of Technology Management
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Inhaltsubersicht

' Business Model Innovation
Business Models, Sustainability und Circular Economy (CE)

Der Circular Navigator — ein systematischer Ansatz zur

Entwicklung von Geschaftsmodellen fur die CE



Geschaftsmodellinnovation ermoglicht
nachhaltige VWettbewerbsvorteile

Wettbewerbs-
vorteile

Prozessinnovation

Produktinnovation

Zeit




Definition Geschaftsmodellinnovation —
Das magische Dreieck

@ wird dem
Kunden geboten?

wird der Wert

Wie wird der

. geschaffen und dem
fur das Unternehmen ,
Kunden geliefert?

erfasst! @ @
ist der Zielkunde?

bedeutet,
ZUu verandern.




Beispiel PostAuto

Von Linienbussen ...

Qurnlgel-
schuay
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St.Gallen Business Model Navigator™
DESIGN REALIZATION

Change
Analyse the Players |:> @ <:|
ecosyystem . Drlvers Test the business

model
Busmess Model

Iteratlon

v

g\\_ 7 5 S WM Dok [ Test ]
Apply the patterns L E ‘@‘ - ~ 4
55+ Patterns Busmess Model Circular P;ttems Gry and Learn>
[ ¢ O O O OO0 OO0 @]
Iteration Idea selectlon O O Ad
i apt

) ) Internal <:> @ <:> External
Detail the business Con5|stency “ Con5|stency Market
model @ @ Introduction
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Geschaftsmodelle definieren ganzheitlich
wie Wert fur Kunden geschaffen und fur
das eigene Unternehmen gesichert wird

Geschaftsmodelle konnen entworfen,
getestet und implementiert werden

Fur die systematische Entwicklung gibt es
erprobte Methoden wie den St.Gallen
Business Model Navigator




How do we bring
sustainability and...

...Business Model
Innovation together?

'




The business model and its impacts

PEOPLE
IMPACT IMPACT
ON VALUE ON
PEOPLE PROPOSITION PLANET

REVENUE
MODEL

VALUE?

IMPACT
ON
PROFIT




The business model and its impacts

IMPACT
ON VALUE
PEOPLE PROPOSITION

REVENUE
MODEL

VALUE?

IMPACT
ON
PROFIT

IMPACT
ON
PLANET

Who is your target customer
(segment)?

What is their biggest problem
or need!

How is the value proposition
generated and delivered?
Which activities, resources and
partners are important for the
value creation?

What is the impact on the
environment!?

What is the value proposition?
Which products & services do
we offer?

How do you capture the value
you generate!

What are the main costs and
revenue sources’?

What is the impact on people
and the society?






45%

of emissions by
production
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rthurfoundation.org/publications/completing-the-picture-climate-change & https://ceclimate.weforum.org


https://www.ellenmacarthurfoundation.org/publications/completing-the-picture-climate-change
https://ceclimate.weforum.org/

The circular economy




The circular economy

The circular economy is an economic system
aimed at eliminating waste and the continual
use of resources.

* Keep material at the highest
utility over the entire life cycle

* Focus on design, services and
access (change of ownership)

* Decouple resource use and
economic growth



How circular is today’s
global economy?

a. 2.4%
b. 8.6%
c. 19.2%
d 32.1%




'Fhe Circular Navigator



The seven steps guide you through your
circular journey

V.

VI.

VII.

lll. IDEATE

IMPULSE: Capturing and positioning the need for change.

IDENTIFY: Assessing your status quo & the most promising opportunities. Il IDENTIFY

IDEATE: Creating ideas for circular ecosystems.

Ecosystem Level

INTEGRATE: Designing viable circular ecosystems. I. IMPULSE

IMAGINE: Formulate a common vision.
INCORPORATE: Cooperating with suitable partners.

IMPLEMENT: Testing and implementing the business models. AN



ﬁe first step: Impulse

Il. IDENTIFY

I. IMPULSE

Business Model Level

lll. IDEATE

Ecosystem Level



Benefits for circular business (model) innovators

Become future proof through less dependency on resource supply, improved
customer retention and a purpose-driven business model that is supported by
future generations — your customers and employees.

+ Learn before regulation starts
+ Co-operate in ecosystems
+ Create recurring revenues instead of one-time sales
+ Shape and leverage the second-hand market
+ Unleash creativity and innovation based on a higher purpose

+ Strengthen your brand and improve your image
+ Attract and retain talent
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Entify:Assessing the status quo

lll. IDEATE

Il. IDENTIFY

I. IMPULSE

Business Model Level Ecosystem Level




Finding the right business opportunity

The Approach
Augllast
= F—
.’. i
H*

7th of September

September
prer F

Research-Il

Expert Interviews-|

Internal Ideation

Expert |

Oppq

Overview of Opportunity Area

Business Opportunity X —YYY Services

Overview of Opportunities

Business Opportunity X —YYY Services

Business Opportunity X —YYY Services

Business Opportunity X —YYY Services

. £ 8 Toke aizavon
+ Toke-back (develop additonal deposi schemes)

« Optmaze
+ Erabling partoering with

§ + Becoming
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|deate — generating innovative und sustainable
ideas e

Il. IDENTIFY
IV. INTEGRATE

I. IMPULSE

V. IMAGINE

V1. INCORPORATE



Four pillars for designing a circular ecosystem

— the 40 circular economy patterns

\

CLOSE THE LOOP

Product-Reuse
Part-Reuse
Recycling
Circular Design
Biodegradability
Waste as Input

Reverse Logistics

& ©

IMPROVE THE LOOP MONETISE THE LOOP

Increased Longevity Pay-per-Use

Maintenance & Repair Rent Instead of Buy
Smart Assets Performance-Based
Contracting
Eco-Efficiency
Subscription
De-Materialisation
Fractionalised Ownership
Eco-Materials &
Sustainable Sourcing Dynamic Pricing

Increased Functionality Revenue Sharing
Localisation Crowd- and Public Funding
Produce-to-Demand Incentivised Take-Back
Detox Licensing & White Labeling
Energy Recovery

Renewable Energy

Virtualisation

* X

EXCITE THE LOOP

Solution Provider
Mass Customisation
Circu-Luxury
Experience Selling
Marketplace
Prosumer

Eco Lock-in

Signalling and
Transparency

Sharing
Eco Robin Hood

f\_:;- Biodegradability o

Close the Loop

Biodegradability describes the effort to shift the
resource composition of products towards deg-
radation or, even better, composting in nature.
On the one hand, this requires a product design
that focuses on biodegradable, safe and healthy
materials; on the other hand, it must be ensured
that these biological resources can safely return
to the biosphere and thus become valuable bio-
chemical starting nutrients for a new cycle.

wlab T

Rent Instead of Buy 2

The customer does not buy a product but in-
stead rents it for the intended time of usage.
This lowers the capital typically needed to
gain access to the product. The company ben-
efits from higher profits on each product as
they get paid for the duration of the rental pe-
riod. Both parties can benefit from higher

in product utilisati pecially for
short-term rentals, as time of non-usage is
reduced. Keeping ownership of their products
allows companies to retain access, simplify-
ing closing the loop.

wlab T

Q\_ De-Materialisation s

Improve the Loop

De-materialisation aims to create products that
require less or no material, reducing the resources
needed for production and logistics. This can be
achieved by intelligent product design that allows
the removal of certain materials or parts from a
product while maintaining its functionality.

s
X
@ J Prosumer €6

Excite the Loop

Users are of great importance to {co-)create in-
novative, and especially sustainable, products.
The prosumer pattern describes opportunities
that motivate and empower consumers to be-
come producers, to integrate into the value cre-
ation and preservation processes, or to enable
them to repair, maintain or execute reverse logis-
tics themselves. This is particularly suitable for
environmentally aware consumers who wish to
conserve resources through their commitment.

@lab  SROF



Waste as Input
Close the Loop

Reverse Logistics
Close the Loop

Renewable Energy

Improve the Loop




\_ . Recycling
> Close the Loop
R - ATTIRY BV

'\ + Circular Design

Close the Loop

Increased Longevity

Improve the Loop

/IR /.

Maintenance & Repair

Improve the Loop

/A= ' Py 4

Renewable Energy

Improve the Loop

T S~
@) Signalling & Transparency N

Excite the Loop

“_:“7’"": -



Localisation
Improve the Loop

- . . N =

_ad | Prosumer W
- , Excite the Loop
Produce-to-Demand
Improve the Loop ’
e
e

De-Materialisation

Improve the Loop




The Circular Navigator — Integrate

lll. IDEATE

Il. IDENTIFY

I. IMPULSE

Ecosystem Level




Circular ecosystems

Customer journe),

CE requires interaction
of different actors and their
business models

There is not ‘““one’’ business
model able to create a
circular economy

The business models
together build a
circular ecosystem that
focuses on providing
value to the
customer

Orchestrators are needed:
players within the ecosystem
that coordinate and drive the
action



Integrate: designing a sustainable and
innovative circular ecosystem

Selection and integration of ideas on the
Circular Canvas

Ensures that the circle is closed at the
end - find gaps and close them with suitable
ideas

At the center of the circular ecosystem is
always a product or a material stream

Focus on formulating a shared value
proposition for the entire circular
ecosystem

Remember:it’s an iterative approach!

| pEsian
Idea 4 \

&
iyl

RECOVER

PR,

S
PRCY

Idea
I

PACKAGING & LOGISITICS

i

METRICS

Idea 8 \

THE CIRCULAR CANVAS

FINANCING
WE e i




wear2wear — pattern in a circular ecosystem

Manufacturing of garments, sales and distribution Maintenance & Solution

Repair Provider

Circular De-. ‘ Rent Smart Collection, return of garments and washing
) Material- instead of
Design o Assets
isation Buy
Incentivized Reverse
Take-Back Logistics
Production of fabrics and membranes

Circular Increased
Design Longevity

Eco-

Efficiency N ™
WEAR 2 WEAR
) -

Disassembly of the garments & production of
polyester granules by extrusion
Yarn production

Recycling

Eco-
Efficiency

Smart
Assets

Virgin Take

Woaste as

i ! Discarding what cannot be recycled

Reprocessing of granulate for yarn production

Input




Imagine — creating a unifying vision for all
Pa rtn e rs lll. IDEATE

Il. IDENTIFY

I. IMPULSE

Ecosystem Level




wear2wear’s vision

Working together to
close the textile loop

Our vision is to manufacture high-quality textile
products from 100 percent recycled textiles

wear2wear™ is an innovative partnership between companies that have
committed to running their businesses in a sustainable and environmentally-
friendly manner. Each partner makes an individual contribution to the closed
textile loop.




Incorporate — ldentifying suitable partners &
defining business models .. e

- - lterate*
~

Il. IDENTIFY

IV. INTEGRATE

. IMPULSE Business Model Level Ecosystem Level

//
@ V. IMAGINE

VII. IMPLEMENT . )
\\ /!
N ’

" V1. INCORPORATE




wear2wear — a circular textile ecosystem

"

WEAR 2 WEAR™
~

Manufacturing of garments, sales and distribution

cCcws

Collection, return of garments and washing

peconTex. LR C WS

Production of fabrics and membranes

Innovative fabrics
Symp -
schoeller
Switzerland

Yarn production

Disassembly of the garments & production of
polyester granules by extrusion

GLAESER

CARL WEISKE

T

Discarding what cannot be recycled
Virgin Take ! //‘
TWD Fibres I Scha Paser

Marki
SPINNING THE FUTURE

Reprocessing of granulate for yarn production

CARL WEISKE

T



Implement — Realizing a circular solution

lll. IDEATE

Il. IDENTIFY

I. IMPULSE

Ecosystem Level




aﬁ%\as e MY ACCOUNT @ FAQ FR-EN

CREATE YOUR ADVENTURE WITH ADIDAS RENTAL

Plan your location. Choose your date and duration. Let us take care of the gear foryou. e D |

B —— e e S s i - e e S T A 1 S S— .
N =-"p
T - = . a by
R

ﬂ 16/06/2021 > 17/06/2021

Rent Instead of Buy

Monetise the Loop

Welcome John,

Apeh Chew: Follow these steps to get started ~
el . Reverse Logistics
"""""" . > Close the Loop
_:;pt your ﬁr:t Mcm::ﬁ empirical product m:m::-ct mﬂwu
il R N @ Maintenance & Repair
per [ product performanc Journey

Improve the Loop
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Roundtable Agenda

09:00  Willkommen & Vorstellung der neuen Partner

09:10  Impulsvortrag “Sustainable Business Models® von Richard Stechow und Georg von der Roop
09:50  Fragen, Diskussion & Erfahrungsaustausch

10:20  Pause

Breakout Sessions
1.) Monetarisierung Uber Subscription und Experience Selling (Georg von der Roop)

2.) Monetarisierung Uber Pay per Use und Sharing (Richard Stechow )

3.) Monetarisierung tber Performance-based Contracting und Signalling & Transparency (Ursula Tischner & Moritz Gomm)

11:00  Take-aways aus den Breakout Sessions
11:15  Weiterentwicklung Sustainability Circle
12:00  Veranstaltungsende
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Breakout Sessions (30 Min.)

m Wir weisen Sie den Rdumen entsprechend Ihren Winschen zu

= Sie konnen den Raum mit [RETURN] oder [ZURUCK] wieder verlassen

= Nach 30 Min. schlieRt der Raum automatisch (mit 30 Sekunden Vorwarnung)
m Die Ergebnisse tragen wir danach zusammen

ustainability Innovation & Ecodesign Roundtable Series 2021 June 2021 | huec, alku, mog | Slide 14 |© Zihlke 2021



Breakout Session | —
Monetarisierung uber Subscription
und Experience Selling



Subscription

Was daran ist interessant aus
Kundensicht?

Subscription a Subscription .
a Weiter-
. abe
Glinstigere Kauf- B2B: &
.. . nach
, Gerate hirde Opex
This pattern allows customers to purchase . Ende
products or services by paying a regular fee. is a bicycle subscrip- alterer senken statt A
A regular subscription fee can result in lower : ider th iginall .
upfront costs for the customers, lowering entry }:unnzre?:iv:niL; ;;:;Z:::z;ﬂa " Versionen CaPeX
barriers for many. For companies, this pattern and is now active in Germany, NUtzung
generates steadier and more predictable reve- Belgium and Denmark. For a Begrenz .
nues, allowing the d.eveio[.ament of more long- offers a monthly subscription for using  subscription that can be can- |ntegl"ler‘te
term customer relationships. their jeans. With this offer, a consumer can lease celled monthly, customers get te R
a pair of jeans, enjoy a free product repair service a bicycle with a hassle-free re- Bindun eParatU r
and after a year, either keep the jeans or hand them pair and theft guarantee. The g und Wartun UPgrade
in for a replacement, effectively renewing their company is incentivized to kee UP- und g M S I hk t
subscription. This way, MUD jeans can take back their bikes in good shape and mOglICh Og Ichikelt;
Spints lf)eir products and re.cyt.:\e th?m.mora easily or reuse or refurbish the returned DOWn' neueste Version
@ lLab -Q give them a second life in their vintage program. vehicles. Grade
Was wirde dies fir ihr Unternehmen bedeuten? o Operatives Fahigkeitant R
Zusdtzliche Handling ne Kapazitaten fir E
. Ing neu pazi u igentum zu
Direkter Verkauf von . Wied Kundensegmente | Servi - -1gentt
Effekt|ve leder- b 2 d L.f ZU geSta ten ervices nOtIg uber'Wlnden
Kundenkontakt Add-on . kehrend uber znd Lire
.. . Form Gerate ehrende Markt hii
und langere Services und .. Umsi arkt erscnliess- ) . Dominante
. zurtick zu msatze bar Finanzierung ol Direkten
Kunden-bindung Consumable Logil
s moglich RN neu zu regeln o8l Kundenkanal
8 uberwinden

aufbauen
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Excite the Loop

The value of a product or service is increased

by an improved customer experience. Sustain-
able and circular products can especially benefit
from such an improved experience, as this can
increase the demand for the product and further
differentiates the offering from the competition.
This means that the customer experience must
be adapted in accordance with the offered value
proposition.

&_‘/j Experience Selling

@J Experience Selling

Excite the Loop

The American outdoor gear and clothing company
Patagonia builds communities around specific
types of sportswear. By combining this community
aspect with their storytelling efforts and their
sustainability pursuits, such as their own second-
hand shop, specific repair, reuse and recycle
collections, and transparent material sourcing,
they offer a holistic and believable customer expe-
rience. The result: when buying Patagonia, con-
sumers actively choose and signal their environ-
mental awareness.

Experience Selling

Cellomat is the automated one-
stop-shop to return or trade-up
old phones. Instead of a com-
plicated research, sales and
shipping process, their vending
machine offers pricing, pay-
ment, pick-up and drop-off in
one place at convenient loca-
tions. Phones are evaluated on
the spot via image recognition
and mobile app diagnostics,
including logistic services, Cus-
tomers can receive cash or

one of the new, stored phones
in exchange.

Wie wurden Sie dieses Muster

umsetzen?

Online-
shop:
verschie

dene
Modelle

Influencer

nutzen

Demos
fur neue
Angebote

Social
Media
Kanal

Peer2peer
Austausch
ermoglichen

Pop-up
Stores




Breakout Session 2 —
Monetarisierung uber Pay per Use
und Sharing



Pay-per-Use

Pay-per-use describes a revenue model in which
customers no longer buy products in the tradi-
tional way but instead agree on a usage fee with
the providers on a contractual basis. The prod-
uct or service use by the consumer is measured
based on a specified metric such as time or unit
count. This metric serves as the basis for the
payment, increasing the consumer’s incentive
for more efficient and economical use.

1o e
BMlalab POF

Pay-per-Use

- is a young, Dutch company that offers
energy-efficient washing machines, dryers and
dishwashers in a pay-per-use model. Their pricing
scheme is aimed at reducing the price of energy-
friendly washing programmes, which results
in 25% less energy and water consumption on
average. Due to this scheme, they strive to repair,
maintain and improve the lifetime of their ma-
chines while ensuring proper recycling at the end
of their products’ lifetime. Overall, their offering
is cheaper and more sustainable than buying a
new machine.

offers robust pay-
per-minute bikes in different
cities worldwide, which can
be booked via an app, and are
offered mainly in a station-
based fashion. This enables a
more flexible mobility in urban
areas, reduces the use of cars,
and offers a supplement to pub-
lic transport. In certain places,
they work together with local
social institutions to (re-)distri-
bute their bikes.

Pay-per-Use

Was daran ist interessant aus

Ku

ndensicht?

Wegfall des Anschaffungspreises und Sicherheit bei
laufenden Kosten

Kaffeemaschine als pay per use = Tracking eine
Herausforderung

Fun-Food Gerate (Raclette) liber einen Verleih
anbieten, lokal die Menschen erreichen und auch als
Mitarbeiterangebot

Leasingmodell fiir einen bestimmten Zeitraum und
danach Ruckgabe oder Anbau von neuen
Erweiterungen, die die Funktionalitat
erweitern/verbessern

Gefahr: Rebound-Effekt durch kiirzere
Nutzungsdauern

Was wiurde dies fur ihr Unternehmen bedeuten?

Design: das Gerat muss derart gestaltet sein, dass es gut repariert werden kann. Tracking musste ermoglicht werden. Modularitat: gegebenenfalls den Austausch von Modulen
ermoglichen und diese wiederverwerten. Bspw. neues Design, dass auf Nachhaltigkeit abzielt (Green-Edition 0.3.)
Investition in die Strukturen fir ein Servicenetz: Gewahrleistung von Reparatur, Instandhaltung und Riicknahme. (CWS: hat den Vorteil, dass der Kundenkontakt sehr stark angeregt
wird. Ich lerne viel mehr {iber meine Gerite und verstehe, wie diese genutzt und behandelt werden = man lernt Dinge, die man so nie mitbekommen wiirde >

Weiterentwicklungspotenzial)

Car-(& Bike-) Sharing Plattform im Betrieb: eine digitale Plattform wird benotigt, um diese Prozesse abzuwickeln und zu unterstiitzen. Diese muss jedoch zu den Kunden passen und
Mehrwert bieten. Nicht jedes Unternehmen oder jede Stadt muss oder sollte eine solche Plattform alleine aufbauen (Potenzial fir Whitelabellosungen). Lokal ein zentraler Anbieter
uber den als Kooperation so viele Losungen wie moglich zentral angeboten werden.




@) Sharing

Excite the Loop

Sharing allows multiple customers to access

or use the same product and is either offered by
a company or as a peer-to-peer solution. This
helps where products are either used too little
and thus inefficiently or where consumers re-
frain from purchasing them. Companies, as well
as customers who offer to share or take part

in sharing solutions, can increase utilisation rates
of their (private) products, thereby increasing
the sustainability of the use phase and generat-
ing additional revenue streams.

BM|@Lab i%‘ﬁﬁ

E9

QDJ Sharing

Excite the Loop

TIER Mobility is a Berlin-based provider of sus-

tainable micro-mobility sharing-solutions, includ-

ing e-scooters and e-mopeds that are spread
across 75 European cities. Customers can book
and use the freely distributed vehicles in the

city on a per-minute basis. TIER operates climate
neutral and sustainable by improving their pro-

duction processes, introducing swappable batter-

ies, using green energy, offsetting remaining
GHG emissions, repairing damaged scooters, re-
purposing or recycling all remaining parts, and
selling their refurbished old scooters.

The Zurich-based startup
Sharely is an online platform
where users can offer an item
for rent. Members can then
check for available items in
their neighbourhood. This al-
lows items that are seldom used
to get more usage. Since items
are used locally and long drives
are avoided, this system is envi-
ronmentally friendly. The offer-
ee can earn money, the inquiring
one can save money and space,
and everyone gains from getting
to know their neighbourhood.

Sharing

Wie wirden Sie dieses Muster
umsetzen?

 Fur Kaffeemaschinen schwierig

vorstellbar. Bei Werkzeugen eher.

Mehrwegbecher-Systeme auch tber
Gesetzgebung starker vertreten

Fun-Food Gerate wie Raclette etc.
konnten daruber angeboten werden.
Oder fiir Mixer/Blender verschiedene
Aufsatze verfugbar machen, allerdings
mit hohem Aufwand fiir Reinigung und
Transport verbunden.

Projekt: Reallabor mit Sharing Hubs,
wo im Stadtgebiet Werkzeuge und
sinnvolle Utensilien ausgeliehen
werden konnen. = geeignet fir
wiederkehrende, aber seltenere
Nutzung von Produkten




Breakout Session 3 — Monetarisierung
uber Performance-based Contracting
und Signalling & Transparency



Performance-Based Contracting

Was daran ist interessant aus Kundensicht?

Em
@ Performance-Based s
Contracting M3

Monetise the Loop

Xerox's provision of photo-
copiers and services is result-
oriented — customers pay

per print or per copy, lowering
the operating costs and re-
ducing the complexity with
their data-based ‘Managed Print

Signify, formerly Philips Lighting, is an offering Services’. This solution neces-
where the company provides the whole lighting in-  sitates that Xerox manages the
frastructure. Based on the threshold of last year’s whole copy process from the

lighting costs, the customer only pays a share replacement of paper and toner
of what is saved in comparison. This reduces the to the maintenance, repair
energy consumption and aligns the customers’and ~ and replacement of parts or
providers’ goals regarding long-lasting solutions. even whole copiers.

Was wirde dies fur ihr Unternehmen bedeuten? -—>-—>- _
e E o

= e
Nutzen flir, die Umwelt _ ‘




* W

@j Signalling & Transparency

Excite the Loop

A producer taking responsibility for the full life
cycle of their products is the basis for the CE.
To facilitate achieving this in a profitable way,
the sustainable approach should be transpar-
ently signalled to the market. Typically, this in-
cludes certifying the products, displaying the
environmental savings, giving long product
guarantees, or committing to taking the product
back via predefined channels. Through supply
chain transparency and education, producers
can increase the sustainable action taken by
partners, employees and consumers.

Spin%
Yot

BMleLab
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©J Signalling & Transparency

Excite the Loop

Eaternity offers an assessment to help customers,
restaurants and food producers to eat, cook or
offer more climate-friendly food by measuring
their environmental footprint. The calculations are
based on the production location and processes,
transportation and packaging, as well as seasonal
changes, resulting in a yearly reviewed lifecycle
assessment database. Companies can promote
their products by paying for and printing the score
on their products, and restaurants can offer more
climate-friendly meals by using the subscrip-
tion-based web-app.

E8

Decovery is an eco-friendly
coating resin that is made pri-
marily from sustainably sourced
plants (tree bark, castor beans
and corn) and produced with
renewable energy. The Decov-
ery label is used on the products
of DSM’s customers to signal
the sustainable, plant-based ori-
gin of parts of their coatings
and paints.

Wie wiurden Sie dieses Muster
umsetzen?




Sustainability

Circle
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Vielen Dank fur die gute Zusammenarbeit
und den gemeinsam Weg bis hierher!

Wir freuen uns darauf mit lhnen im Sustainability Circle die
richtigen Losungen flir Sie und unseren Planeten umzusetzen!

G sustainability
circle

®
aws = =R Wijlo vess )
Living innovation
Wiijiiic  SIEMENS Gilete @ e B8 piovox
- ib
carbotech ==  ec[@]ncept ot oty BM|eLab

der Hochschule Hof
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Next Steps

m Sie erhalten im Nachgang alle Folien
m Wir sprechen Sie an, um im ,,Sustainability Circle® weiterhin dabei zu sein

m Wir schicken lhnen einen kurzen Fragebogen, u.a. mit einem ,,Matchmaking®

. ib
carbotech == ec[@]ncept ™M .ot ocomee BMle@Lab

Umweltprojekte und Beratung d H h hule Hof
er nocnschuie Ho
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Thank you for your participation!

Have a great day!



