Planet Centered Innovation

Mit der Kraft der Innovation zu mehr Nachhaltigkeit!
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,Nachhaltigkeit ist nichts anderes als
die radikale und konsequente Anwendung
des gesunden Menschenverstandes”

Steffen Erath
New York
UN Weltwasserkonferenz 2023
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Wirtschaften
innerhalb
planetarer
Grenzen

© Erath’ Ventures. All rights reserved.

*Grafic adapted by Kate Raworth

20.05.2023 | How to Innovate for Sustainability | Steffen Erath

DOUGHNUT |
ECONOMICS

Seven Ways to Think Likea |

21st-Century Economist !
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Die EKS
Erfolgsspirale
(Kybernetik)

e : : : : . *further development the EKS Success Spiral by Mewes
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Der Triple
Bottom Line
Ansatz
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- Der nachhaltige
Innovations SweetSpot ™

*Triple Bottom Line, John Elkington, 1994
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Planet
Centered
Innovaﬁon.
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Nachhaltigkeit
als Komplexitats-
filter.
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SUSTRINABILTY FERIBUTY

DESIABLITY
PLANETARY PROBLEM SolUT N

VAME PROFOSITION

Up to 50 %

Grey Water reduction of

Recycling
Fresh Water System
Scarcity

Hotels, Single &
Heat recovery Mulfi Family ~ S e
saves money Homes £ e x A LE SR

freshwater usage
by using the water
a second time for

toilets, garden,
washing mashine.

UADERLYING NEED EXISTING  ATERURTIVES

Physical &

Rain Cisterns

Student Rl |
Dormitories '

Mental Hygiene

COST SrrucTurE

IMPAST METRICS

Saving Water, Energy

N
and CO2
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SUSTR{NVRBILITY

FERSIYUTY

DESIRRLTY

PLANETARY PROBLEM

Responsible
consumption &

production

Souma

Old tire

valorization

through
pyrolysis

UNDERLYING NEED

stay protected,
comfortable and

dry outdoors.

BASF
Pyrum Innovations

VALE PROFOSTION

Outdoor Products
made of upcycled

(I 3 bolymers without

compromising
product efficacy

EXISTING  ACTERURTIVES

Fossil based
fabrics

HAGLMER

Product Story

Outdoor
customers

Bike customers

COST SrRuCTurE

IMPACT METRICS

Life Cycle Analysis

Cradle-to-Gate

PAEIUE STREAMS

Adaptlon from Busmess Model Canvas (CC By-Sa 3. 0) Copyrlght Strategyzer AG strategyzer com
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Solar Ironing

No Poverty Cart
Health & Wellbeing
Clean Energy
Decent Work

oe
Climate Action

Battery Manufactures
Solar Energy

Instant convenience, Companies

wrinkle-free clothing

COST SrRucTure

VAMUE  PRORASITION

Offering a mobile
ironing Service
based on solar

UAGLmMER

Very competitive
net operating costs
(0,15 €/day)
Dignified work

Charcol powerd
ironing

Ironing Cart
Vendors

Rural areas,
Semi Urban

Green Energy,
Reduced CO2 and air pollution

Women Enpowerment

Adaption from Business Model Canvas (CC-By-Sa 3.0). Copyright: Strategyzer AG, strateg
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Différent Ways
to Innovate
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Différent Ways
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WACHSTUM ¢
RESSOURCENVERBRAUCH

Development of sales and emissions 2023 compared to the base year 2019

mf

+ 29 % -23 %
Umsatz Emissionen

20.05.2023 | How to Innovate for Sustainability | Steffen Erath

26



g&

‘ [ ]
@) Su&anmb&{tj .
- Pow twalgriods ey $
3 T vl iy f
S custasuobe pioduct- o0t i ot
% dul'&(, €££3s ...o'
—g 51& m (1T & ...o.
% @lOlﬁdA Q”; ..0' A ,
Digihsatioa , BicTe e
G ave m?orumjl.bu -lcduw(oag s Deep: (g
TV, Fluarhovn .: ‘El:&me, Sus
& Cowpuless §o At
22 ave Teltocheuteats, electro - :
Fockrichy, s, oviaR, dpaa
24 wave Mm%,
tnles ual cowdamﬁbq
eugine AR
1% tinve SRR
road, s\fﬁo&w ' <
Irou, waltr ),-9
meckouusam of
processes, Ccowwesce. p :
138 - 4845 1900 1950 1990 2020

© Erath’ Ventures. All rights reserved.

20.05.2023 | How to Innovate for Sustainability| Steffen Erath

--ooo-o’



How to Innovate for SUstdina‘bility e |
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Steffen Erath

PLANET CENTERED
INNOVATION

Nachhaltigkeit als Innovationstreiber
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Von der
Nutzerzentrierung

zur Planeten-
zentrierung
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AXOR

Hansgrohes Weg der grinen Transformation.
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AR SR ansgrohe
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Purpose Nt e e S o T R e
Wasser ist Leben und unsere Leidenschaft. Wir schaffen begeisternde N st
Momente mit Wasser und schiitzen dabei dieses wertvolle Element. A8 SE SR R e

5wy

N AR R DA b A e NS T SN A )

Vision

Wir wollen die Nummer 1 sein. ther setzen Wi, be| qllem WGS
wir tun, d|e MaBstabe von morgen.. ‘ :

Mlsslon

Wir begeistern Kunden durch Innovohon De5|gn und Quahtai er TR
Aubernehmen Verqntwortung for Mer\sch und Umwelt Wir sind der :
beste Arbel'rgeber in der Region und in unserer Bronche ‘Wir
generleren ols Bronchenfuhrer profndbles Wac,hsfum

. 5, A3 \ ; -‘\, &

-

* Hunsgrohe Way

~ Der Honsgrohe'Woy chht uns emzlgcrhg
Wi alle sind das. Herzstuck von Hansgrohe

: und unser Verhalten unterelnander (Mensch),
~ unsere Arbeitsweisen (Honsgrohe Operating
.System) und unser gemeinsames Ziel sind dle
Basis unseres Erfolgs

i " 2 -
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Kein Plan (et) B: Globale Hérausforderungen

Ressourggﬁ:anPpKéi¥'

4

3 -2024_. bereits schon am
U3 25‘.‘J.U|i (2023: 2.8

2 , Haushalte B Energiewirtschaft
.~ Haushalte  ®Industrie  ® Landwirtschaft M [ndustrie Transport
¥ Landwirtschaft Sonstiges

*Global, Aquastat, FAO of the UN ; *Umweltbundesamt 202 1 ‘ *overshootday.org
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Nutzer und Verhaltensforschung

| Y
%
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‘Beyond Water Conscious Hygiene Warm Nest . Empowering Knowledge
The bathroom is not only a space for People are used to use big The need for warmth is Either consumption is not
physical hygiene.it is also a place amounts of water for their compensated with greater =~ . tangible or information is
people can find mental peace. _ body hygiene. - resource consumption. _inconvenient to access.

el
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AXOR

Hansgrohe’s Green
Vision Beyond
Water.

How to Innovate for Sustainability =
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Einsparpotential
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90% | |192%\ 1k -

Wasser- Energie-
verbrauch «wverbrauch °

CO,e
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Wenn du ein Schiff bauen willst,
beginne nicht damit, Holz
zusammenzusuchen, Bretter zu
schneiden und die Arbeit zu verteilen,
sondern erwecke in den Herzen der
Menschen die Sehnsucht nach dem
groBBen und schénen Meer.” '

Antoine de Saint-Exupéry
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