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ESG Management & Reporting:
From raw data to report
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ESG Management & Reporting Process - End to End
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ESG Management & Reporting Organization (Example)

Central Team

Experts (e.g. per legal entity)

Data suppliers (e.g. within legal entities)

Please keep in mind: Every company is different — different companies might need different organizational structures



A typical CSRD & software implementation project

The software implementation
is just a piece of the puzzle,
but still very important for a
successful process
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Phase No. Work package Start Days Days
(min) (max)
1 Impact analysis: Which regulations apply to you currently and in the future? thd tbd tbd
Initiation 2 Assessment of your status quo and identification of relevant data sources thd tbd tbd
3 Benchmarking with your peers thd tbd tbd
4 Materiality analysis (double materiality) thd tbd tbd
Materiality
5 Joint development of your objective and strategy thd tbd tbd
6 Identification of gaps to existing regulations and standards thd tbd tbd
Gap- . 7 Analysis of data availability and system landscape thd tbd tbd
Analysis
8 Assessment of the reporting process (including internal control system) thd tbd tbd
9 Optimization of data and system architecture (end-to-end) thd tbd tbd
10 Optimization of reporting process (including internal control system) thd tbd tbd
Concept
11 Determination of sustainability KPIs tbd tbd tbd
12 Design of processes and data delivery routes tbd tbd tbd
13 Adjustment/optimization of the system landscape (upstream and downstream systems) tbd tbd tbd
IT- 14 Setup and configuration of Envoria tbd tbd tbd
Implemen-
tation 15 Requirements definition and setup of interfaces thd tbd tbd
16 User training thd tbd tbd
17 Support in the preparation of reporting in the management report thd tbd tbd
Reporting 18 Transfer of reporting to the standardized electronic reporting format (ESEF) thd tbd tbd
19 Preparation of guidelines thd tbd tbd
20 JF meetings, minutes, documentation Lfd. tbd tbd
PMO
21 Reconciliations with the auditor Lfd. tbd tbd
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Envoria covers all requirements in one software
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EU Taxonomy

EU Taxonomy for sustainable activities

CSRD / ESRS

Corporate Sustainability Reporting Directive

CSDDD

Corporate Sustainability Due Diligence Directive

LkSG

Lieferkettensorgfaltspflichtengesetz (German Supply Chain Act)

CSD

IFRS Climate Disclosures

SFDR

Sustainable Finance Disclosure Regulation

ESG Reporting

EU Taxonomy Emission

P

—a
=Z

envoria

Management




Z- envoria

Top companies rely on Envoria

Trusted by companies of all sizes and industries (excerpt)
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Top companies rely on Envoria = envena

Successful projects with champions in their area 1/2

elringklingeQ

With the support of Envoria, we are currently preparing to
meet the reporting obligations of the future legal
requirements in the sustainability area. In the course of the
project so far, the professional competence and reliability of
the employees involved is particularly noteworthy. This
makes the cooperation target-oriented and valuable.

Dr. Jens Winter
Vice President Strategic Communications, ElringKlinger AG




Top companies rely on Envoria = envena

Our industry and business activities are complex, and so is
the EU Taxonomy. Envoria helped us assess hundreds of
projects according to the technical criteria set out by the EU
Taxonomy. The software is highly adaptable, meeting any
needs you might have.
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